December 21%, 2021
Antelope County Board of Commissioners
Neligh, Nebraska

The Antelope County Board of Commissioners convened in special session on Tuesday December 21%, 2021 at 8:02 AM in the County Commissioner’s
Meeting Room, Antelope County Courthouse Annex, Neligh, Nebraska. Meeting was called to order by Chairman Henery with the following board
members responding to roll call: Jacob, Smith, Krebs, Pedersen and Henery. Chairman Henery stated the open meeting laws are posted on the east wall
of the Commissioner’s Meeting Room with more copies available at the County Clerk’s Office.

Special meeting was held to discuss and possibly take action on official wages. Notice of the meeting was given in advance thereof by publication in the
three (3) county newspapers, legal newspapers printed and in general circulation in Antelope County, Nebraska as shown by proof of publication filed in
the County Clerk’s office. Agenda for said meeting was sent to all members of the County Board of Commissioners. Meeting was available by Zoom.

Pledge of Allegiance was recited.

Agenda: Motion by Commissioner Smith, seconded by Commissioner Jacob to approve agenda as presented. Voting aye: Jacob, Pedersen, Smith,
Krebs, and Henery. Nays none. Motion carried.

Minutes of the December 7, 2021 Board of Commissioner Meeting: Motion by Commissioner Jacob, seconded by Commissioner Krebs to approve
minutes as presented. VVoting aye: Jacob, Smith, Pedersen, Krebs and Henery. Nays none. Motion carried.

Minutes of the December 14", 2021 Board of Commissioner Meeting: Tabled until next meeting.

Correspondence was reviewed: Grand Traverse County Resolution in support of vaccine awareness and medical autonomy; invitation to bid — Oakdale
South; email correspondence between Road Superintendent and Invenergy regarding 846" Road and RUA; proposed Commissioner Map and written
descriptions regarding same.

Redistricting: After more review of the districts set in the December 7%, 2021 Board Meeting there were a couple of discrepancy and boundary line
changes. After visiting with Josie, from UNO some updates and changes were recommended. The updated map had been shared with the
Commissioners. Discussion today is favorable for the consistency and clearer boundary lines. Motion by Commissioner Smith, seconded by
Commissioner Krebs to accept and replace current map and verbiage as the Commissioner Districts as set per statute. Any previously passed districts
will become null and void at this point. Voting aye: Smith, Krebs, Jacob, Pedersen and Henery. Nays none. Motion carried.

Rehire of Sheriff’s Office Employee: Matt Wilkinson worked for Antelope County in the Road and Bridge Department and as a dispatcher/jailer in the
Sheriff’s Office. Today he presents to be rehired as a dispatch/jailer. No issues with previous employment. Motion by Commissioner Pedersen,
seconded by Commissioner Jacob to approve rehiring of Matt Wilkinson as a dispatch/jailer. Voting aye: Smith, Krebs, Jacob, Pedersen and Henery.
Nays none. Motion carried.

Zoning Administrator Report: Megan had no report today.

Road Superintendent Report:

Aaron Met with the Commissioners in follow-up of the email correspondence RUA. Signing off 846" the first mile west of Highway 14. IT is in good
condition. Antelope County has been maintaining it. This will leave only the upgrade roads on RUA. Obviously, they will not be able to do much work
until spring. There are weeds growing on the side of these Roads. First thing in the spring, as soon as possible, they will address this. Aaron discussed
possibly holding off until the project is powered up, Invenergy is considering options. We will address the RUA in the spring, after the work is
complete.

RES electrical — electrical company contracted by Invenergy. Over the weekend, their employee graded roads and destroyed them. Actually, removing
gravel that was there. Invenergy will provide 480 yards of gravel to the Clearwater Barn for use in the spring.

Aaron requested to have Motor Grader on the next agenda. He also requested a resolution regarding first responder responding on next agenda.

Official Wages 2023-2024: Discussion between the County Board, County Assessor Kelly Mueller, County Treasurer Deb Branstiter, Clerk Lisa Payne
regarding benefits and wages. Discussion of insurance coverage and benefits. It was recommended to continue to review insurance plans. Review of the
benefits should start sooner than later.

Motion is made by Commissioner Pedersen, seconded by Commissioner Jacob to set:
The County Assessor, County Treasurer, Clerk of the District Court Clerk, and County Clerk wages for 2023 at $65,500.00, with a $2,726.00
increase each year for years 2024, 2025, and 2026.
The County Attorney wages for 2023 at $67,750.00, with a $2,820.00 increase each year for years 2024, 2025, and 2026.
The County Sheriff wages for 2023 at $70,000.00, with a $2,915.00 increase each year for years 2024, 2025, and 2026.
The County Commissioner wage for 2023 at $18,000.00 with a $750.00 increase each year for year 2024, 2025, and 2026.
For preparing the fiscal budget, the County Clerk shall be allowed an additional two thousand dollars and 00/100 ($2,000.00) to be added to the
annual salary.
Administration of jail and emergency position the Sheriff shall be allowed $5,000.00 emergency administration allowance.
Office deputies shall receive 65% to 72% of Official Salaries. Antelope County Sheriff deputies shall be exempt from the percentage, as job
demands and at time, staffing is an issue.
In addition, full family insurance coverage shall remain at the same or better than current coverage.
Discussion of benefits and insurance coverage. Voting aye: Jacob, Pedersen and Henery. Nays Smith and Krebs. Motion carried.

No other issues to discuss.



Adjourn: Motion was made by Commissioner Pedersen seconded by Commissioner Jacob to adjourn. Voting aye: Jacob, Smith, Pedersen, Krebs and
Henery. Nays none. Motion passed.

Meeting adjourned at 9:02 AM. ANTELOPE COUNTY BOARD OF COMMISSIONERS

By:
Chairperson of the Board, Charlie Henery

Attest:
County Clerk, Lisa Payne




