August 6, 2024
Antelope County Board of Commissioners
Neligh, Nebraska

The Clerk was arranging Zoom connection for Board Member, Regina Krebs.

The Antelope County Board of Commissioners convened in regular session on Tuesday, August 6", 2024, at 9:03 AM in the County Commissioner’s
Meeting Room, Antelope County Courthouse Annex, Neligh, Nebraska. The meeting was called to order by Board Chairperson, Charlie Henery with the
following board members in attendance: Jacob, Dittrich, and Henery. Krebs and Williby absent. Chairman stated that the open meeting laws are posted
on the east wall of the Commissioner’s Meeting Room with more copies available at the County Clerk’s Office.

Notice of the meeting was given in advance thereof by publication in the three (3) county newspapers, legal newspapers printed and in general circulation
in Antelope County, Nebraska as shown by proof of publication filed in the County Clerk’s office. The agenda for said meeting was sent to all members
of the County Board of Commissioners.

Pledge of Allegiance was recited.

Agenda: Motion by Commissioner Dittrich seconded by Commissioner Jacob to approve agenda as presented. Voting aye: Jacob, Dittrich, and Henery.
Williby and Krebs were absent. Nays none. Motion carried.
Removed from agenda: Paving/Asphalt/Repairs Courthouse Parking Lot; Matt & Tracy Booth Administrative Plat; Agreement-County Attorney;
Inmate Housing Costs-Fees.

Minutes: Minutes of the July 9", 2024, Board of Commissioner Meeting: Motion by Commissioner Jacob seconded by Commissioner Dittrich to
approve minutes of the July 9", 2024, Board of Commissioner Meeting as presented. Voting aye: Jacob, Dittrich and Henery. Nays none. Williby and
Krebs were absent. Motion carried.

Minutes: Minutes of the July 9", 2024, Board of Equalization Meeting: Motion by Commissioner Jacob seconded by Commissioner Dittrich to approve
minutes of the July 9", 2024, Board of Equalization Meeting as presented. Voting aye: Jacob, Dittrich and Henery. Nays none. Williby and Krebs were
absent. Motion carried.

9:05 AM: Public Comment. Chairman called for public comment. Called again for public comment. No response.

Correspondence was Reviewed: Imprest Pledge Collateral; Nebraska Extension in Antelope County information; Copies of Subdivision Levy
Resolution, and Heating and Cooling Contract; State of Nebraska Probation District Seven annual report and budget; Highway Superintendent annual
certification of program compliance and resolution; Resolution copies from 1994 regarding closure of the road north of Section 34, Township 28, Range
8, West of the 6™ PM, Antelope County, NE; copy of Pay Application to A&R Construction for $129,189.33; Antelope County Treasurer report of Personal
Property Distress Warrants; Lewis and Clark Lake Watershed project update; Tessa Hain’s resignation from Extension Office; Invenergy Burger & Brats
Dinner and donation presentation; livestock wasted control regulations — Aaron Rice; Veteran’s Service Committee minutes and budget documents; Knox
County Public Hearing notice regarding Bloomfield Airport Authority zoning change; Battle Creek aeronautical study results postcard; Clearwater
Volunteer Fire Department Annual BBQ; Nebraska Jail Standards Annual Review — compliance review.

The Clerk of the District Miscellaneous Fee/Revenue Report for July was reviewed and put on file.
The Treasurer’s Sweep Account Statement for July was reviewed and put on file.
The Treasurer’s Fund Balance Report for July was reviewed and put on file
The Treasurer’s Miscellaneous Revenue Report for July was reviewed and put on file.
Receipts: $47.46 VSP reimbursement — General
$325.55 Alter Metal Recycling — surplus metal — Road & Bridge
$424.58 Alter Metal Recycling — surplus metal — Road & Bridge
$654.00 Roadrunner Iron & Metal — surplus metal — Road & Bridge
Interlocal Agreement-Solid Waste Management Agreement. Antelope County has been working with the Solid Waste Coalition to secure and obtain
the ability of outside waste management companies to pick up trash and debris in Antelope County. This process started early this spring. Motion by

Commissioner Dittrich, seconded by Commissioner Jacob to approve interlocal agreement as written. Voting aye: Dittrich, Jacob, and Henery. Nays
none. Commissioners Krebs and Williby were absent. Motion passed.
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Resolution: Solid Wasat Management: Motion by Commissioner Dittrich, seconded by Commissioner Jacob to approve the resolution approving the

interlocal agreement and authorizing the chairman to sign agreement and resolution. Voting aye: Dittrich, Jacob, and Henery. Nays none. Commissioners
Krebs and Williby were absent. Motion passed.

RESOLUTION NO. 2024-08-0001
Solid Waste Management
Antelope County

WHEREAS, the County of Antelope, Nebraska has solid waste jurisdiction
pursuant 1o the terms of the Integrated Solid Waste Management Act; and

WHEREAS, the County of Antelope, Nebraska has made an application
for membership into the Northeast Nebraska Solid Waste Coalition; and

WHEREAS, the Board of Directors of the Northeast Nebraska Solid
Waste Coalition did on December 13, 2023 approve the application of the
County of Antelope, Nebraska for membership in the Northeast Nebraska
Solid Waste Coalition

NOW THEREFORI
County Board of Commissi
hereby adopts the following

ideration of the foregoing recitals, the
of the County of Antelope, Nebraska
lution:

BE IT RESOLVED by the County Board of Commissioners of the
County of Antelope, Nebraska that

(1) The proposed Third Amended Interlocal Solid Waste
Management Agreement is hereby approved;

(2) That the Chairperson of the County of Antelope is authorized to sign

the Thid Amended Interlocal Solid Waste Management Agreement
on behalf of the County of Antelope, Nebraska.

PASSED AND APPROVEDhis (" day of August 2024

,@/
% =
“Charlie Henery, Chiiperson

ATTEST: P
P\
it e, ()
County C! N

Resolution: Appointment of Members to Solid Wast Coalition: Discussion of membership and county representatives. Commissioner Dittrich agreed
to be a representative. Further discussion regarding alternate. Lisa Payne agreed to be an alternate. Motion by Commissioner Dittrich, seconded by
Commissioner Jacob to appoint Casey Dittrich, member; Lisa Payne, alternate and authorize the Chairman to sign appointment resolution. Voting aye:
Dittrich, Jacob, and Henery. Nays none. Commissioners Krebs and Williby were absent. Motion passed.

RESOLUTION NO. 2024-08-0002
Appointment of Member — Solid Waste Coalition
ANTELOPE COUNTY, NEBRASKA

WHEREAS, the County of Antelope, Nebraska is a member of the NORTHEAST
NEBRASKA SOLID WASTE COALITION; and

WHEREAS, as a member of the NORTHEAST NEBRASKA SOLID WASTE
COALITION, the County of Antelope, Nebraska is authorized to name a representative to
the Board of Directors of the Northeast Nebraska Solid Waste Coalition; and

NOW, THEREFORE, in consideration of the forcgoing recitals, the County Board of the
County of Antelope, Nebraska hereby adopt the following resolution:

BE IT RESOLVED by the County of Antelope, Nebraska that:

@)_(08@y DItdn s hereby appointed as the representative of the County of
Antelope), Nebraska to the NORTHEAST NEBRASKA SOLID WASTE COALITION
Board of Directors and, in the event of his absence , then __US I
shall be declared as the altemate representative to the Board and shalPict and vote on
behalf of the County of Antelope, Nebraska.

(2) That the above-named representative of the County of Antelope to the Northeast
Nebraska Solid Waste Coalition Board of Directors shall serve as the representative
until his or her successor is appointed by resolution of the County Board.

Passed and approved this 6% day of August 2024. %él/
M 2
Charlie Henery, Cairperson, B
=
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Heating & Cooling Contract: Antelope County has been discussing a maintenance type agreement with Northeast Nebraska Heating and Cooling of
Orchard, Nebraska. The contract was presented today, after Wesley Eisenmann had agreed and signed. Discussion. Motion by Commissioner Dittrich,

seconded by Commissioner Jacob to approve and authorize Board Chairman to sign agreement/contract. \Voting aye: Jacob, Dittrich and Henery.
Commissioners Kreb and Williby were absent. Nays none. Motion carried.

BESOLUTION # 2024-08-0003
CONTRACT = HEATING & COOLIBG

ANTELOPE COTNTY

Comes now Antelope County Board by and through Charlie Heery, Chairman of the
Board of Commisstoners and Northesnst Mebmsln Heating sod Cooling by and ihrosgh
Wes Fisenmann snd sgree in contract ns follaws:

I. That Northest Nebraska Heating and Cooling will ssrvice the heating and sooling
uanits ko the Antelope County courthbouss and ammex twice & year, once in April
and oot i Septeebeee and that the rate of pay is S90.00 per hour and is
anticipated far cne day and & half,

2. IFit is delermined thet any servics or inspaction oF more extenslve woek is nssded
or mare equipment parchased, Northessst Nebeasin Heating sod Cooling will
coatact the County Clerk fior such firther mathorizstions that may be approprise.

ANTELOPE COUNTY BOARD:
OF COMMISEIONERS

r'/ 3
Charlic Henory, Clairmse-—>

‘-’/

NHORTHEAST NEBRASKA
HEATING AND COOLING

Dated a4t weleyy Bimpmasinn

Wes Ezsenmann

Zoning Administrator Report:
e Zoning Permit Report was shared and put on file.
e Administrative Plat: Booths — taxes are not paid- postponing approval.
e Ms. Wingate presented an Administrative Plat for Richard and Darlene Stelling. This is a one (1) acre tract in the S%2SW¥.. Which is a home and
building site. Ms. Wingate believes all setbacks are met and reports no issues. She believes the plan is to sell the 1 acre to a grandson. Discussion.

Motion by Commissioner Jacob, seconded by Commissioner Dittrich. VVoting aye: Jacob, Dittrich and Henery. Commissioners Kreb and Williby
were absent. Nays none. Motion carried.
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Highway Superintendent: Nebraska Board of Public Roads Classifications and Standards Annual Certification of Program Compliance:
Antelope County is required to file annually the Certification to qualify for federal highway funds. Motion by Commissioner Jacob, seconded by
Commissioner Dittrich to approve Program Compliance for the 2022-2023 fiscal year and authorize signing. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried.
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Nebraska Board of Public Roads Classifications and Standards Annual Certification of Program Compliance Resolution: Motion by
Commissioner Jacob, seconded by Commissioner Dittrich to approve and authorize signing of the resolution. VVoting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried.

Road Closing Resolution Follow-up: 1 mile of road north of Section 34, Township 28, Range 8, West of the 6" P.M. Antelope County, Nebraska. There
are two (2) resolutions from 1994, one in which the County closed the road and retained R-O-W ownership, and the second in which the Township said
they would not maintain said road. Discussion with Brian McDonald, Highway Superintendent, Leigh Kluthe, Road Superintendent, Megan Wingate,
Zoning Administrator, and Joe Smith, County Attorney and the Commissioners. The Zoning Administrator has a zoning permit for a new house along
that mile, and she is trying to determine the setbacks and if there is access or if the property access would all be from an ownership/driveway pass.
Discussion. Mr. Kluthe was asked to visually inspect the road and area to determine maintenance, and the need of the ROW. Normally, Antelope County
does not maintain ROW. Discussion to continue next week when more information can be gathered.

One- & Six-Year Road Program: Highway Superintendent, Brian McDonald met with the Board. regarding the One- and Six- Year Road
Plan/Program. He presented an updated plan from last year’s plan and map. Essentially, this is done to continue receiving funding from the
State/Federal Sources. The Board can add projects any time. Mr. Kluthe and the Commissioners discussed several projects and requested some projects
from the Six (6) Year Program be moved to the One (1) Year Program. Bridge projects and various maintenance and improvements were discussed.

Mr. McDonald requested the Board & Road Foreman to continue to review and add and subtract as needed. Mr. McDonald will meet again in
September to finalize a date for the One- and Six- Year Road Program public hearing for October.

Road Superintendent Report:

Oversize Permits: JMS Crane & Rigging requested an oversize permit to move a crane from Tower #96 to Holt County. Mr. Kluthe worked with
the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Dittrich, seconded by Commissioner Jacob
to approve oversize permit on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery. Nays none. Krebs and Williby were
absent. Motion carried. (CLO131)

Oversize Permits: Landstar Ranger requested an oversize permit to move a crane from Highway 70 to 513" Avenue N, West 846" Road to
County Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner
Jacob, seconded by Commissioner Dittrich to approve oversize permit on Road Superintendent recommendation. VVoting aye: Dittrich, Jacob and
Henery. Nays none. Krebs and Williby were absent. Motion carried. (CL0132)

Oversize Permits: Landstar Inway requested an oversize permit to move a crane from Highway 70 to 513" Avenue N, West 846" Road to County
Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Jacob,
seconded by Commissioner Dittrich to approve oversize permit on Road Superintendent recommendation. VVoting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0133)

Oversize Permits: XLG Transportation requested an oversize permit to move a crane from Highway 70 to 513" Avenue N, West 846" Road to
County Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner
Jacob, seconded by Commissioner Dittrich to approve oversize permit on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and
Henery. Nays none. Krebs and Williby were absent. Motion carried. (CL0134)

Oversize Permits: XLG Transportation requested an oversize permit to move a crane from 846" Road; 513" Avenue to Highway 70 to County
Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Dittrich,
seconded by Commissioner Jacob to approve oversize permit on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0135)

Oversize Permits: XLG Transportation requested an oversize permit to move a crane from 846" Road; 513" Avenue to Highway 70 to County
Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Dittrich,
seconded by Commissioner Jacob to approve oversize permit on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0136)



Oversize Permits: Atlas Crane requested an oversize permit to move a crane from Highway 70 to 516™ Avenue south - end at Boone County
Line. Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Jacob,
seconded by Commissioner Dittrich to approve oversize permit on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0137)

Oversize Permits: Atlas Crane requested two (2) oversize permits to move a crane from Highway 70 to 514™ Avenue south — east on 844" Road.
Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Jacob, seconded
by Commissioner Dittrich to approve two (2) oversized permits on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0138 — CL0139) (IN)

Oversize Permits: Atlas Crane requested two (2) oversize permits to move a crane from 844™ Road west to 514™ Avenue south to highway 70.
Mr. Kluthe worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner Jacob, seconded
by Commissioner Dittrich to approve two (2) oversized permits on Road Superintendent recommendation. Voting aye: Dittrich, Jacob and Henery.
Nays none. Krebs and Williby were absent. Motion carried. (CL0140 — CL0141) (OUT)

Access Permit: Access permits was submitted by Levi Borntrager for access along 513" Avenue in the N%SEY4 Section 33, Township 28, Range
8, Antelope County, Nebraska. Access is to a new home construction. Motion by Commissioner Jacob, seconded by Commissioner Dittrich to
approve access permit as submitted. Voting aye: Dittrich, Jacob and Henery. Nays none. Krebs and Williby were absent. Motion carried.

Pay Application: pay application was submitted by A & R Construction Company for the 2023 Pavement Repair. Highway Superintendent Brian
McDonald recommended approval. Motion by Commissioner Jacob, seconded by Commissioner Dittrich to approve and pay application for
$129,189.33 to A & R Construction. Voting aye: Dittrich, Jacob and Henery. Nays none. Krebs and Williby were absent. Motion carried.
Personnel Organization-Jobs-Job Descriptions... general discussion regarding the pyramid/hierarchy of jobs within the Road & Bridge. Mr.
Kluthe, Road Foreman, assumed the duties of the Road Superintendent upon his resignation in July. Mr. Kluthe discussed the duties and the
possibility of different scenarios playing out in his identification of seven (7) barn leaders. The board requested Mr. Kluthe to figure out an ideal
plan and a good structure for the best utilization of county employees and resources.

Rehire: Monte Shabram was a Road & Bridge Employee who retired about a year ago. He has re-applied for a part-time permanent position
within the Road Department. Mr. Kluthe is requesting a rehire. Motion by Commissioner Dittrich, seconded by Commissioner Jacob to approve
rehiring Monte Shabram. Voting aye: Dittrich, Jacob and Henery. Nays none. Krebs and Williby were absent. Motion carried.

V-Plow Bids: Discussion in the recent past was the County is needing two (2) V-Plows for equipment. Motion by Commissioner Jacob, seconded
by Commissioner Dittrich to approve advertising and accepting bids for two (2) V-plows. Voting aye: Dittrich, Jacob and Henery. Nays none.
Krebs and Williby were absent. Motion carried. Discussion of bidding under $50,000 can be an informal bid.

Road & Bridge Discussion: Mr. Kluthe shared Road Project completion list, and continuing list of equipment maintenance issues, and a repair
bill estimate for the motor grader. Discussion on the repair estimation. It was the general concession the bill may have some erroneous charges
and a possibility to create huge additional fixes. It was discussed to possibly find a general mechanic for same work. No action.

Assessors: Cemetery Report and Three (3) Year Plan: Kelly Mueller, Antelope County Assessor shared the Three (3) Year Assessment Plan and her
Annual Cemetery Report. No action needed or taken.

Repairs to Parking Lot: The Clerk was asked to continue getting bid for parking lot. Revisit during next weeks meeting.

Budget:

Subdivision Levy’s. Annually the local subdivisions submit a preliminary levy to the Commissioner

Discussion of Subdivision Levy requests. Antelope County levy still allows room to have these levies remain under the County levy authority.
Motion by Commissioner Jacob, seconded by Commissioner Dittrich to approve the subdivision levy to remain under the County levying
authority, and to authorize Chairman to sign same. Voting aye: Jacob, Dittrich and Henery. Nays none. Krebs and Williby were absent. Motion
carried.

Augey
o

Henery

Absen_WILUBH | KBS

sdatot

i

Budget review: Discussion of capital improvements. Antelope County had approximately $1,000,000 in capital improvements that was not used
or spent during the 2023-2024 fiscal year. The Commissioners requested the time to review budget requests and to move the review until next
week. A copy of the budget requests was sent with/to the Commissioners. No action taken. Discussion to continue next week.

There being nothing more to discuss.

Adjournment: Motion was made by Commissioner Dittrich seconded by Commissioner Jacob to adjourn. Voting aye: Jacob, Dittrich and Henery. Nays
none. Krebs and Williby were absent. Motion passed.

The meeting adjourned at 11:46 AM. ANTELOPE COUNTY BOARD OF COMMISSIONERS

By:

Chairman of the Board, Charlie Henery
Attest:

County Clerk, Lisa Payne



