June 4™, 2024
Antelope County Board of Commissioners
Neligh, Nebraska

The Antelope County Board of Commissioners convened in regular session on Tuesday, Juen 4™, 2024, at 9:03 AM in the County Commissioner’s Meeting
Room, Antelope County Courthouse Annex, Neligh, Nebraska. The meeting was called to order by Board Chairperson, Charlie Henery with the following
board members in attendance: Jacob, Dittrich, Williby and Henery. Krebs absent. Chairman stated that the open meeting laws are posted on the east wall
of the Commissioner’s Meeting Room with more copies available at the County Clerk’s Office.

Notice of the meeting was given in advance thereof by publication in the three (3) county newspapers, legal newspapers printed and in general circulation
in Antelope County, Nebraska as shown by proof of publication filed in the County Clerk’s office. The agenda for said meeting was sent to all members
of the County Board of Commissioners.

Pledge of Allegiance was recited.

Agenda: Motion by Commissioner Jacob seconded by Commissioner Dittrich to approve agenda as presented. VVoting aye: Jacob, Dittrich, Williby, and
Henery. Krebs absent. Nays none. Motion carried.

9:05 AM: Public Comment. Chairman called for public comment. No response.

Minutes: Minutes of the May 7%, 2024, Board of Commissioner Meeting: Motion by Commissioner Williby seconded by Commissioner Jacob to
approve minutes of the May 7%, Board of Commissioner Meeting as presented. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent.
Motion carried.

Minutes: Minutes of the May 13", 2024, Board of Commissioner Meeting: Motion by Commissioner Jacob, seconded by Commissioner Dittrich to
approve minutes of the May 13", 2024, Board of Commissioner Meeting Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent.
Motion carried.

Minutes: Minutes of the May 13", 2024, Board of Equalization Meeting: Motion by Commissioner Jacob seconded by Commissioner Williby to
approve minutes of the May 13", 2024 Board of Equalization Meeting as presented. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs
absent. Motion carried.

Correspondence was Reviewed: Certificate of Liability — Circle M Trucking; TERC — Antelope County values for tax year 2024 meet the requirements
of law; Jail Standards LEC Inspection notice for 6-17-2024; JEO letter of study Road Closing 842" Road; Region 11 Budget; auditor engagement letter;
Maximus service agreement letter; NE Nebraska Heating and Cooling estimate for HVAC replacement for Health and Human Services and the Jury
Room; NIRMA Premium Letter and deductible reference letter.

Region 11 Budget: Charlie Henery (Region 11 Representative) explained there was an increase because of a retirement and new enrollee training.

Interfund Transfer: Antelope County Weed Department is running short on scheduled budget. Motion by Commissioner Williby, seconded by
Commissioner Jacob to transfer $10,000.00 from Miscellaneous General (0100-970) to Weed General (0100-733). Voting aye: Jacob, Williby, Dittrich
and Henery. Nays none. Krebs absent. Motion carried.

HVAC Contract — County attorney is working on.

HVAC Units: Northeast Nebraska Heating and Cooling completed a semi-annual inspection of the HVAC units in the Courthouse. During inspection it
was discovered two (2) of the units were not working. The first being in Health and Human Services (which we knew was bad) the second was in the Jury
Room. Originally, the jury room was suspected to be an electrical issue — an electrician was called — and it is still not working. The units are estimated
at approximately $6,856.19 each. NE Nebraska Heating and Cooling were able to locate two (2) units in Omaha and can install within the next couple of
weeks. Discussion with the Commissioners indicated this was a necessity. Motion by Commissioner Jacob, seconded by Commissioner Dittrich to
approve the purchase and installation of two (2) units. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent. Motion carried.

Maximus: Cost allocation Plan: In the past, Antelope County has contracted with Maximus to compute cost allocation costs for the District Court and
Health and Human Services Offices. The contract has expired, and Maximus requested a renewal of the contract. The contract was emailed to the
Commissioners and County Attorney a couple of weeks ago. During review the County Attorney assumes all is in order as we have utilized them in the
past. Contract is a three (3) year contract 2023-2024-2025. Motion by Commissioner Williby, seconded by Commissioner Jacob to approve the contract
and authorize the Board Chairman to sign. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent. Motion carried.
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NACO - General Updates — Luke Bonkiewicz: Mr. Bonkiewicz met with he Commissioners regarding some projects NACO is working on regarding
gathering and sharing information through various and possibly all counties. Recently, they have conducted a salary survey they hope to have a
workable/usable dashboard at the fingertips of the NACO members. Various discussions regarding the use and sharing of information. The
Commissioners were very interested in participating and utilization. The clerk will complete the survey if it has not been completed. A follow-up email
from Mr. Bonkiewicz shows Antelope County has completed the salary survey.

Sidewalks: Discussion of courthouse sidewalk conditions. A discussion and a walk around were conducted by the Commissioners. Motion by
Commissioner Williby, seconded by Commissioner Jacob to get bids on repairing various portions of the sidewalk north and west of the courthouse
complex. Bids will be advertised, and contacts will be made to local cement workers. Coordination through, Road Foreman, Leigh Kluthe. Voting aye:
Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent. Motion carried. Further evaluation of the parking lot, the current plan would include
removal of the sidewalk and curb and widening the parking lot — this work will be completed by Antelope County Road & Bridge employees utilizing the
paving machine. Discussion of the rock garden on the west side of the courthouse annex and the sidewalk currently there. This sidewalk is sinking and
shifting. The sidewalk basically connects a fire escape door and the west entrance door. It is believed that removing the cement sidewalk would help with
drainage away from the buildings, Sheriff Moore could tackle that utilizing inmates. Motion by Commissioner Dittrich, seconded by Commissioner Jacob
to approve and have the Sheriff coordinate the removal of the sidewalk and cleaning up of the rock garden. Voting aye: Jacob, Williby, Dittrich and
Henery. Nays none. Krebs absent. Motion carried.

9:47 AM: Antelope County Library Association: Seven Library Directors from the County met with the Commissioners. Amy Baker — Neligh Public
Library; Cindy Lee Simeon — Tilden Public Library; Fae Dunn, Oakdale Public Library; Kathy Fuesse — Clearwater Public Library; Diane Gunderson and
Barb Bode — Elgin Public Library; and Donna Hamilton — Orchard Public Library. All directors voiced their gratitude and thankfulness for previous
support, while reviewing projects all have done throughout the year. The Commissioners stated they will be working on the budget and will keep the
contribution in mind for the 2024-2025 budget. No action today.

Zoning Permit Report: Megan Wingate met with the Board of Commissioners for her regular meeting visit. No report today.

An Audit Engagement Letter from Lengemann & Associates PC was reviewed by the Board and County Attorney. The price quoted reflects the bid
amount. The county attorney voiced no concerns. Motion by Commissioner Jacob, seconded by Commissioner Williby to approve and authorize the
board Chairman to sign. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent. Motion carried.
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NIRMA annual billing: The billing from NIRMA was reviewed and discussed. The deductible is currently at $1,000.00 the commissioners believed we
could see a cost savings if we increased the deductible to $2,500.00. Motion by Commissioner Williby, seconded by Commissioner Dittrich to increase
the deductibles across the board to $2,500.00. Voting aye: Jacob, Williby, Dittrich and Henery. Nays none. Krebs absent. Motion carried.

Set public Hearing to Close Road — (Terri Larson) The study from Highway Superintendent, Brian McDonald was presented. The study of approximately
one (1) mile of 842" Road between 531% and 532" Avenue for road closure. The recommendation by Brian McDonald is to close and the right of way
returned to the adjacent landowners — returning the entire road to the north property at the curve. Motion by Commissioner Dittrich, seconded by
Commissioner Jacob to set public hearing for July 2", 2024, at 9:15 AM. Voting aye: Jacob, Williby, Dittrich, and Henery. Nays none. Krebs absent.
Motion carried.

Road Superintendent Report:



Mr. Boggs was not in attendance.

Underground Permit: Laurie Smaus from Turnkey-Telecom submitted nine (9) underground for Airport Road for a fiber optic line for data
services. Bauer Underground is the contractor. Seven (7) are in the SW¥% Section 32, Township 25, Range 6; One (1) in the SWY4 of Section 8,
Township 27, Range 6; and one (1) in the SW¥% of Section 17, Township 27, Range 6; West of the 6™ PM, Antelope County, Nebraska. Motion
by Commissioner Jacob, seconded by Commissioner Williby to direct approve all permits. Voting aye: Jacob, Williby, Dittrich, and Henery.
Nays none. Krebs absent. Motion carried.

Oversize Permit: JMS Crane & Rigging requested 15 oversize permit to move a crane to Thunderhead Tower #43 via Highway 70 to 513"
Avenue north to 844" Road west. Mr. Boggs worked with the crane operator to facilitate a good, safe route. The move was completed. Motion
by Commissioner Jacob, seconded by Commissioner Williby to approve oversize permits (15) on Road Superintendent recommendation. VVoting
aye: Dittrich, Jacob, Williby and Henery. Nays none. Krebs absent. Motion carried. (CL0075 to CL0088)

Oversize Permit: JMS Crane & Rigging requested seven (7) oversize permits to move a crane to Prairie Breeze Tower #10 via Highway 70 to
514" Avenue. Mr. Boggs worked with the crane operator to facilitate a good, safe route. The move was completed. Motion by Commissioner
Jacob, seconded by Commissioner Williby to approve oversize permits (7) on Road Superintendent recommendation. Voting aye: Dittrich, Jacob,
Williby and Henery. Nays none. Krebs absent. Motion carried. (CL0O089 to CL0095)

Radio Update — Antelope County Law Enforcement: Sheriff met briefly with the Commissioners in anticipation of next week’s meeting. He will
propose to use some of his surplus budget ($80.000.00) to upgrade the radio system in the Law Enforcement Center. He believes there is enough in his
budget to cover the purchase and installation. It is not an agenda item today — so he will be back next week.

10:36 AM —11:16 AM — OQutside inspection of the Courthouse grounds — sidewalks with all four (4) attending commissioners.

There being nothing more to discuss.

Adjournment: Motion was made by Commissioner Jacob seconded by Commissioner Dittrich to adjourn. Voting aye: Jacob, Williby, Dittrich and
Henery. Nays none. Krebs absent. Motion passed.

The meeting adjourned at 11:17 AM. ANTELOPE COUNTY BOARD OF COMMISSIONERS

By:

Chairman of the Board, Charlie Henery
Attest:
County Clerk, Lisa Payne




